
Nutrient Management (Act 38) On-
site Status Review / Inspections



Learning Goals

• Overview of on-site status review

• Guidance for frequency

• Prioritization scheme

• Procedural outline

• Status review of BOD members or CD staff

• Follow Up

• Identifying continuing violators



Overview – Act 38 On-Site Status 
Reviews

o Provide valuable information
 CD
 Operator
 SCC

o Emphasis to education

o When necessary, assistance to gain voluntary 
compliance

o Form and letter that show compliance or non-
compliance



Guidelines for the frequency and 
number of on-site status reviews 

• CAO – Yearly

• CAFO – Yearly

• VAO – Once every 3 years (1/3 of all county VAOs each 
year)

• Operation out of compliance / Complaints – As needed

• Follow the Crop Year dates

• Contact SCC Regional Coordinator if you can not perform 
all inspections



Prioritization scheme for on-site 
status reviews

• Out of compliance operations

• Operation is in special protection watershed

• Systematic scheme to minimize travel

• Biosecurity 



Information to be reviewed in the 
office and on-site includes:

• Plan Implementation

• Record Keeping

• Manure Storage Information

• Animal Concentration Areas



Prepare Ahead of Time 

• Be mindful of and respect the operator’s time
• Review NMP in office
• Review file notes page and history of past Status 

Reviews in office
• Review Status Review form and complete as much of 

the form as possible before leaving the office.
• Think through the visit:

o What records will you need to see;
o What areas of the farm will you need to see;
o What BMPs will need to be evaluated;
o What files & biosecurity items will you need;
o What questions on the form are not necessary or 

pertinent to the operation 



Procedural outline for on-site status 
reviews 

• Select the appropriate operations
• Contact the operation and set up date/time
• Review NMP and file in office
• Review Biosecurity Procedures, ask operator if they 

have any additional procedures
• Meet with Operator and conduct status review
• Discuss findings
• Follow Up



Status Review Form



Status Review Form
General Information



Status Review Form
Part 1



Status Review Form
Part 2



Status Review Form
Part 3



Status Review Form
Part 4



Status Review Form
Conclusion



Documenting findings 

• Completed Status Review Form in File and with 
Operator (copy to specialist that prepared NMP)

• Formal letter sent to operator indicting the outcome 
and action that may be needed (copy DEP if a CAFO)

• Provide Technical Assistance as appropriate

• Request assistance for your SCC regional coordinator

• Quarterly reporting



Follow-up for on-site status reviews

• Follow up to noncompliance is a regulatory 
requirement

• Follow-up technical assistance visits will likely be 
necessary

• NMP Update or Amendment may be needed
• All Follow-up’s should use inspection report forms, 

not on-site status review forms, and a copy provided 
to operator (and Follow up letter)

• If compliance can not be achieved, other efforts will 
be made, as described in Chapter 4 of the Adm 
Manual

• SCC Regional Coordinator assistance is always 
available

• When compliance is achieved, final letter should 
document



Status Reviews for Conservation District 
Board of Director members or other 

Conservation District staff NMPs

• Notify your SCC Regional Coordinator

• SCC regional Coordinator will then work with you on 
options that could include:

o SCC performing the on-site status review
o SCC and CD performing a joint on-site status 

review
o SCC overseeing the CDs on-site status review



Identifying Continuous violators to 
the SCC 

• Follow up to noncompliance finding is a regulatory 
requirement.   

o CD needs to give deadline to comply and re-
inspection date

o CD needs to follow through with re-inspecting, 
again documenting, and sending follow up 
documentation to operator.

o Checking back next year in UNACCEPTABLE

• Continuous violators should be referred to the SCC

• Detailed discussion in Chapter 4 of the 
Administrative Manual



Summary

• Familiarity with:
o On-site status review process
o Completion of form(s)
o Documentation
o Follow-up visits and documentation
o Interactions between on-site status reviews, 

follow-ups, and the compliance and enforcement 
process

o Frequency of on-site status reviews
o Filing
o Follow up



Questions

Frank X Schneider, Director – Nutrient and Odor 
Management Programs 

SCC Regional Coordinators

https://extension.psu.edu/programs/nutrient-
management/scc/manual


